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CMMI V2.0

Official CMMI V2.0 Training is a pre-requisite to become a
CMMI Associate and an Appraisal Team Member (ATM) to
participate in a Benchmark Appraisal.

Foundations of Capability:

This training gives you a basic understanding of the core content of the
new CMMI V2.0

Building Development Excellence:
This training builds upon your existing knowledge of CMMI V2.0 to

provide a basic understanding of the CMMI Development (CMMI-Dev)

view of the model

Learning Objectives

Connect the CMMI model with
business value

Use CMMI as a tool for improving
performance

Describe the components of CMMI
v2.0 and how they work together
Discuss each of the core practice
areas in the model

Know where to find information in
the model

Know how to get started!

Interpret CMMI-DEV v2.0, to serve
effectively on an appraisal or
process improvement team

Know what it takes to be CMMI
Maturity Level 2, 3, and beyond

Who Should Attend

Anyone interested in improving
business performance

Anyone heavily involved in CMMI
V2.0-based improvement
Candidate CMMI V2.0 appraisal
team members

People interested in becoming a
Certified CMMI Associate or
Certified CMMI Professional
People who may ultimately want
to take supplemental or more
advanced courses

Anybody else interested in
learning more about CMMIv2.0:
executives, managers, developers

What will you GET

Online model viewer access for
30 days and ability to download a
personal copy of the model
CMMI Associate exam credit and
certification as a CMMI Associate
upon passing the exam, passing
the exam is a now a pre-requisite
for CMMI V2.0 Appraisal Team
Members (ATMS)

Bound student materials
including all CMMI Institute slides
A certificate of completion
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